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Part One tracks process through the steps of the SPF.
Section 4A: Organization Type and Funding
CLI #21: Type of organization
CLI #22: Partnering with a community coalition?
CLI #23: Lead agency for community coalition

Agree or Disagree with the Following Statements
CLI #24: Coalition has a clear vision and focus
CLI #25: Coalition has collaborative leadership
CLI #26: Responsibilities among coalition members are fairly and effectively delegated
CLI #27: Coalition has a broad-based, diverse membership that represents the various groups and organizations involved in substance abuse prevention
CLI #28: Within the coalition, there is too much talking and not enough follow-through with actions
CLI #29: Coalition has a process for tracking decisions
CLI #30: Coalition does not monitor whether or not there is follow-through on decisions
CLI #31: Coalition needs more structure in order to be effective
CLI #32: Denial and apathy among community members toward local substance abuse is a major barrier to our coalition’s effectiveness

CLI #33: Month and Year coalition was established
CLI #34: Role of community coalition in changing community capacity, knowledge, norms and behaviors
CLI #35: Approximately the number of organizations involved in the community coalition
CLI #36: Types of organizations or individuals that participate in community coalition
CLI #37: Other types of funding currently receiving

Section 4B: Cultural Competence Policies and Practices

CLI #38:  Organization has formal written policies and practices in place to address cultural competence
CLI #39: Areas in which formal written policies/practices in place to address cultural competence
CLI #40: How is compliance with cultural competence policies and/or practices monitored within your organization?
CLI #41: If contract agencies are used, are they held to the same standards with regard to cultural competence?

Section 5A: Needs and Resources Assessments

CLI #42: Worked on any aspect of the Needs and Resources Assessment during reporting period?
CLI #43: Worked on assessing organizational needs and resources during reported period?
CLI #44: Types of organizational needs and resources assessed
CLI #45: Completed an organizational needs and resources assessment during reporting period?
CLI #46: Worked on assessing community needs and resources during reporting period?
CLI #47: Types of community needs and resources assessed
CLI #48: Types of data used in conducting community needs and resources assessment and if data was provided by the EOW
CLI #49: Identified consumption patterns that are going to be targeted for substance abuse prevention
CLI #50a: Indicate consumption patterns being targeted
CLI #50b:  If illegal drugs are being targeted, which drugs are being targeted?
CLI #51: Identified consequences of substance use that you are targeting
CLI #52: Indicate consequences being targeted
CLI #53: Identification of specific populations that will be targeted for SPF SIG funded substance abuse prevention
CLI #54: Indicate the populations to target for substance abuse prevention
CLI #55: Match the target populations with the specified consumption patterns and consequences
CLI #56: Identified specific intervening variables being targeted
CLI #57: Indicate the intervening variables being targeted for substance abuse prevention
CLI #58: Indicate which intervening variables you believe influence which of your specified consumption patterns and consequences.

Section 5B: Capacity Building

CLI #59: Worked on any aspect of the Capacity Building component during the reporting period?

Capacity- Organizational Resources
CLI# 60: Conducted activities to improve organizational resources during this reporting period?
CLI #61: Indicate activities during this reporting period conducted to improve organizational resources.

Capacity-Community Awareness
CLI #62: Worked to raise community awareness of substance abuse or abuse problems during this reporting period.
CLI #63: Indicate the substance abuse problems or prevention efforts you are attempting to raise awareness in the community.
CLI #64: Which community members and/or groups are you presenting awareness information?
CLI #65: Activities being conducted to raise awareness

Capacity- Relationship Building 
CLI #66: Identified key stakeholders, partners and partner organizations to join SPF SIG initiative?
CLI #67: Organizations partnered with during this reporting period.

Capacity-Sustainability
CLI #68: Worked during this reporting period to ensure that the prevention intervention activities and outcomes continue when SPF SIG funding ends?
CLI #69: How have you worked on sustainability?

Section 5C: Strategic Plan Development

CLI #70: Worked on any aspect of the Strategic Plan development component during this reporting period?
CLI #71: Completed a strategic plan during reporting period?
CLI #72: Who worked on the strategic plan?
CLI #73a: What does strategic plan address or include?
CLI #73b: If plan includes a logic model does it also include ways to evaluate the relationships, activities, and outcomes?
CLI #74: Has strategic plan been reviewed by SPF SIG state agency?
CLI #75: Have you received feedback on strategic plan from SPF SIG state agency?
CLI #76: Has strategic plan been approved?

Section 5D: Prevention Intervention Implementation

CLI #77: Deliver any single or multi-strategy prevention interventions during this reporting period?
CLI # 78: Deliver any environmental prevention interventions or multi-strategy interventions that included an environmental strategy during this reporting period?
CLI #79a-l: Indicate which of the following type (s) of environmental strategies you worked to implement during this reporting period related to policy.

Activities to affect conducted in order to affect policy change.

CLI #80: Contacted elected officials during reported period?
CLI #81: How many elected officials contacted?
CLI #82: How many issues were elected officials contacted about?
CLI #83: Provided information to elected officials about policies to be enacted?
CLI #84: How many elected officials contacted?
CLI #85: How many policies were provided information?
CLI #86: Organized a ballot initiative?
CLI #87: How many ballot initiatives were organized?
CLI #88: Work with school administrators and teachers to implement or revise a drug-free policy?
CLI #89: How many schools were engaged in policy implementation or revisions?
CLI #90: Work with businesses to establish a drug-free workplace or policies?
CLI #91: How many businesses?
CLI #92: Conduct other activities to affect policy change during this reporting period?  (open)
CLI #93: How often were other policy activities conducted?

Environmental strategies related to enforcement worked to implement or implemented during reporting period.

CLI #94: Conducted compliance checks?
CLI #95: How many compliance checks?
CLI #96: Establish sobriety checkpoints?
CLI #97: How many were established?
CLI #98: Frequency of checkpoints during reporting period.
CLI #99: Set up surveillance of areas known for illegal drug sales?
CLI #100: How many areas were targeted for surveillance?
CLI #101: Frequency of surveillance?
CLI #102: Work to increase building inspections?
CLI #103: Work to ensure that policies to force landlords to improve or demolish run-down buildings were enforced?
CLI #104: Make use of civil and criminal “nuisance abatement: statutes?
CLI #105: Enforce policies to reduce the problems/consequences associated with substance abuse?
CLI #106: Implement or work to implement other enforcement strategies? (open)
CLI #107: How often were other enforcement activities conducted?

Activities to affect the implementation of environmental strategies related to enforcement.

CLI #108: Educated law enforcement during this reporting period?
CLI #109: How many law enforcement sessions conducted?
CLI #110: How many law enforcement officers were educated?
CLI #111: Collaborated with law enforcement?
CLI #112: How many law enforcement officers were engaged>
CLI #113: Conducted citizen patrols?
CLI #114: How many citizen patrols were conducted?
CLI #115: How many neighborhoods were patrolled?
CLI #116: Collaborated with municipal officers and private landlords?
CLI #117: How many municipal officers were engaged?
CLI #118: How many private landlords were engaged?
CLI #119: Conduct server-training programs?
CLI #120: How many server-training programs were offered?
CLI #121: How many bartenders/ wait staff were trained?
CLI #122: Educated merchants about the laws and penalties of selling to underage customers?
CLI #123: How many merchant training programs were offered?
CLI #124: How many merchants were educated?
CLI #125: Conducted other activities to affect the implementation of enforcement activities? (open)
CLI #126: How often were other enforcement activities conducted?

Environmental strategies related to communication worked to implement or implemented during reporting period.

CLI #127: Engaged in social marketing during reporting period?
CLI #128: How many social marketing campaigns were implemented?
CLI #129: How many TV ads were created?
CLI #130: How many TV ads were aired?
CLI #131: How many radio ads were created?
CLI #132: How many radio ads were aired?
CLI #133: How many print ads were created?
CLI #134: How many print ads were published?
CLI #135: How many special events were hosted?
CLI #136: How many other promotional activities were hosted as part of your social marketing campaign?
CLI #137: How many promotional items were distributed?
CLI #138: Engaged in media literacy efforts?
CLI #139: How many media literacy-building sessions were held?
CLI #140: Conducted other communication strategies?
CLI #141: How often were other communication activities conducted?



Activities to affect the implementation of environmental strategies related to communication.

CLI #142: Presented at community meetings?
CLI #143: How many community meetings were presented at?
CLI #144: Total number of participants at community meetings?
CLI #145: Send letters to the editor or community newsletters?
CLI #146: How many letters were sent?
CLI #147: How many letters were published?
CLI #148: Developed substance abuse PSAs?
CLI #149: How many PSAs were developed?
CLI #150: Broadcasted PSAs?
CLI #151: How many PSAs were broadcasted?
CLI #152: Produced and/or distributed substance abuse prevention posters?
CLI #153: How many posters were distributed?
CLI #154: How many weeks are the posters scheduled to be displayed?
CLI #155: Launched a prevention-focused web site?
CLI #156: Number of visits to the web site?
CLI #157: How many new visitors did the web site have?
CLI #158: Total number of unique page views the website had?
CLI #159: Average amount of time spent on website?
CLI #160: Conducted other activities that affected the implementation of communication strategies?
CLI #161: How often were other communication activities conducted?
CLI #162: Describe any other type(s) of environmental strategies that were worked to implement or implemented. (open)

Implemented Interventions
CLI #163: Name interventions and corresponding strategies delivered during this reporting period.

Section 5E: Monitoring and Evaluation

CLI #164: Developed an evaluation plan?
CLI #165: Implementation of prevention interventions monitored by the SPF SIG state agency during this reporting period?
CLI #166: Worked on any aspect of the monitoring and evaluation component during this reporting period?
CLI #167: Work on intervention level evaluation activities during reporting period?
CLI #168: Did you or primary grantee develop any evaluation reports during reporting period?
CLI #169: Did you or primary grantee communicate any evaluation findings to key stakeholders and/or key informants during reporting period?
CLI #170: How were evaluation findings communicated?
CLI #171: How did stakeholders use these evaluation findings?

Section 6: Systems Factors

CLI #172: Does community prevention system have specific plan that guides community prevention planning?
CLI #173: Does community’s prevention system have a written documented process for making substance abuse prevention-related decisions?
CLI #174: Do multiple organizations and agencies work together to collect, manage and organize community ATOD data?
CLI #175: Is there a primary organization or agency responsible for management of data?

Section 7: Contextual Factors

CLI #176: Factors that may have had an impact on the outcomes of prevention activities?

Section 8: Training or Technical Assistance

CLI #177: Areas in which you received SPF-SIG funded guidance, training or technical assistance during reporting period?

Section 9: Closing Question

CLI #178: Any additional comments about any aspects of the SPF SIG initiative (open)
