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Integrating Peer Outreach Services

Discussion:
Role of Peers

- Video “Peer Outreach in Cecil County”
- Day in Life of a Peer
- Lessons Learned S
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Defining Peer Recovery Specialist

SAMHSA Service Definition:

Peer Recovery Coaching is a set of nonclinical, activities, based on
shared lived experience, that engage, educate and support an individual
to successfully recovery from mental and/or substance use disorders.
Peer Recovery Coaches act as a recovery and empowerment catalyst:
quiding the recovery process and supporting the individual’s recovery
choices, goals, and decisions.
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Defining Peer Recovery Specialist

From CCAR Recovery Coach Academy:

“... anyone interested in promoting recovery by removing barriers and
obstacles to recovery by serving as a personal guide and mentor for
people seeking or in recovery.
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Defining Peer Recovery Specialist

From William White:

“...aperson who helps remove personal and environmental obstacles to
recovery, links the newly recovering person to the recovering
community, and serves as a personal guide and mentor in the
management of personal and family recovery. Such supports are
generated by mobilizing volunteer resources within the recovery
community, or provided by the recovery coach where such natural
support networks are lacking.”
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Integrating Peer Outreach Services

Working Definition:

Lived Experience

- Provide Hope

- Planting Seeds

- Link to Resources
- Warm Handoff

Support
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14 most newsworthy
storylines of 2014

By JACOB OWENS
jowens@cecilwhig.com

CECIL COUNTY — On the surlace,
2014 may nol seem like a particu-
larly memorable year.

After all, it didn’t have the natu-
ral or man-made countly disasters
thal some recent years had —
think Tropical Storm Lee or train
derailments.

That isn't to say that 2014 didn't
have its share of big headlines.
In fact, CecilDaily.com readers
logged on more than 2 million
times in 2014 and viewed more
than 8 million pages. Several sto-
rylines began this past year that
will continue to shape Cecil Coun-
ty for many years into the future.

With that in mind, let's take a
look at the 14 biggest news trends
of 2014,

Recovery. I's a good

sign  thalt  recovery

® ranks so highly on our

list after drugs ranked No. 1 in the

2013 list, and there is good reason
for il to be so.

In 2014, we saw a renewed inter-
est about and passion for recov-
ery [rom substance abuse. In the
spring, state officials approved
new regulations allowing the pre-
scribing of naloxone, an overdose-
reversing drug, to members of the
public. County officials quickly
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espect, ane
made me feel better about mysexf “he
said. “They numbed the feclings that

Ihad™

ST

| mar-

hewent lo amethadone clinic at invoh
age iu,“’ehbmid that he didn't want ~ Webb said that he knew he was an  wher|
t leave his_famiy frisnds and ioh addict when he seas ramilart usine ot

B S 1, 214 Eoull Wiy - Page )

‘Anonymous People” director
to slwu]\ at college June 20

fokerigr e




Integrating Peer Outreach Services

Peer QOutreach Timeline:

Nov. 2011 -
Supplemental
Grant Request
to Hire Peer
Recovery
Specialists.

Feb. 2012 -
First Peers
Hired, Focused
on Enhanced
Treatment
Services,

Level | & 11.1

April to June
2012 -

Peers inside

Hospital ER,
DSS, Drug

Court, MH Tx.

Providers

July to Dec
2012 -
Peers in
Probation,
Homeless

Resource Ctr.

Sept 2013 -
Peers
Connected to
Every Floor at
Union Hospital
(Bedside)
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Integration of Peers - Treatment

 Practical application

« Assist clinicians with case management, outreach,
engagement, etc.

* Form relationships with patients that would continue to
continuing care

e Improve outcomes
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Integration of Peers - Outreach

o System is efficient at identifying and offering service
when ilIness harms others.

e How to reach those not currently in service?
e Engagement in community...
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Integration of Peers - Outreach

Peers Embedded in Cecil County:

o Hospital (Every Floor) e On Our Own

« Social Services o Community-Based Physician
« Parole and Probation Offices

e Detention Center * Mental Health Service

Providers
Home Visits After Overdose

e Drug Court
e Homeless Resource Centers
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Integration of Peers - Outreach

Peers Embedded in Cecil County:

« Enhance existing systems ability to identify,
Intervene, and offer hope/change

 Instills confidence in / empowers other providers to
address SUD

 Provide connection (warm handoff) to services
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Integrating Peer Outreach Services

Day in Life of a
Peer Recovery

Specialist
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By CHERYL MATTIX
cmattor@caciwhig com

EIXTON — County Execu-
ive Tari Moore announced
his week that the Cecil
County  Health Depart-
nent's Peer Recovery Ad
rocate Program was named
1 recipient of the Maryland
\ssociation of Counties
(MACo) “Healthy Counties
3est Practices™ award,

The award, created by
MACo Past President In-
grid  Turner, recognizes
sounty programs that con-
ribule to the overall health
wd quality of life of a Mary-

the Hyatt in Cambridge.
“The real award is secing
lives changed and families
saved,” said Ken Collins,
rector of the Cecil County's
Alcohel and Drug Recovery
Center and special assistant

- to the county executive for

drug policy. “Recovery Is
alive, accessible and cx-
panding in our county. Our
peer advocates play an inte-
ieral role in that expansion.”

The Cecil County Peer Re-
covery Advocate Program
provides early intervention
w people with subst
abuse by creating
ship between

Peer recovery program
earns best practices honors

the hospital to the health de-
partment 1o enroll in treat-
ment,” he said.

This is onc of the pro-
grams  implemented  in
Cecil County after a study
revealed the county had
the highest drug overdose
death rate per capita in
Maryland in 2011.

“Since that time, our com-
munity has rallied together
1o find solutions to this com-
phex and mulifaceted cri-
sis,” Moore said.

MACo  also

recognized

+ Queen Anne's County this
- year for a pilot program
cate it ran called Mobile Inte-
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EKION — Cards for help
ith  addiction  have re-
enfly been distributed by
ecil County Department
[ Emergency Services per.
onnel to people who nearly
usq\ bcmﬂ a fatal overdose

Lecil County's Overdose
oordinator  Karl Web-
er told members of the
layor's Drug Task Force
hursdsy that this new
rogram, which was imple-

substance abuse
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Integrating Peer Outreach Services

Lessons Learned ...

- Build Buy-in at All Levels

- Hospital Multidisciplinary Meetings

- Consistency of Peer

- “Dressed for Dinner” (Culture of Colors)
- Proximity of Providers (Warm Handoff)
- “Plant Seeds”

- Ready for Increased Service Requests
-Assessments Increased 68%: FY 2013 (1,082) — FY 2016 (1,819)
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Recognition for Effort

“Harland Graef
Quality Award”
from Union Hospital,
April 2014

“Healthy Counties Best
Practice Award”

from Maryland Association
of Counties (MACo),
January 2015
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