
CIT Analysis and Program Development Milestones
Key Milestones Subset - FY 15 

Milestones Achieved

Partnerships

Partnership between mental health and local law 
enforcement agencies to provide services

Yes - 94%  
 

No - 6%

Secured commitment from top leadership in law 
enforcement for engagement and implementation of CIT

Yes - 94%  
 

No - 6%

Designated Law Enforcement Coordinator Behavioral 
Health Coordinator & Advocacy Coordinator

Yes - 82%  
 

No - 18%

Planning

Created Collaborative Planning and Implementation 
Committee (CPIC)

Yes - 94%  
 

No - 6%

Identified local needs related to CIT Yes - 71%  
 

No - 29%

Training

Identified a CIT curriculum Yes - 71%  
 

No - 29%

Attended CIT training in another jurisdiction and 
established mentorship program

Yes - 53%  
 

No - 47%

Coordinated CIT training and encouraged participation by 
County, State, and local law enforcement

Yes - 47%  
 

No - 53%

Implementation

Identified CIT model to be used Yes - 82%  
 

No - 18%

Examined existing protocols and developed new protocols Yes - 71%  
 

No - 29%

Regularly scheduled CPIC meetings are held to discuss 
systems issues and advocate for system change 

Yes - 88%  
 

No - 12%

Reached a sufficient percentage of officers who are CIT 
trained such that they are available in every district on 
every shift. Please specify percentage.

Yes - 24%  
 

No - 76%



Established plan for building crisis continuum of services Yes - 76%  
 

No - 24%

Walk-in crisis services in place Yes - 12%  
 

No - 88%

Outcome Measures

Determined how data will be tracked Yes - 65%  
 

No - 35%

Developed outcome measures Yes - 53%  
 

No - 47%
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